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Chef de Musique
Dr. James M. Bankhead

"Chef" (from Latin caput) is the 
abbreviated form of the French phrase 
chef de cuisine, the "chief" or "head" of 
a kitchen. The title chef in the culinary 
profession originates from the roots of 
haute cuisine in the 19th century. 
Engish use of the word chef has 
become a term that is sometimes used 
to mean any professional cook, 
regardless of rank.
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What qualifies a person to 
be called “Chef” 

 Passion 
 Talent honed into skill
 An adventurous spirit – willing to try new things
 Confidence and faith in one’s own ability
 Working/studying/learning from master chefs      
 Having an appreciation for simplicity
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What does a Chef do?

 Must prepare for an event (meal) – planning is 
key

 Must have a good, clean, well equipped kitchen 
in which to work

 Must get all the ingredients needed for the meal
 Must prepare, or supervise the preparation of, 

the meal
 Must see too the presentation of the meal
 Must evaluate what was good, excellent or 

terrible
 Must learn, and move on to the next event
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YOU are a Chef de Musique

 Your “kitchen” is the rehearsal and 
concert hall

 Your tools include a baton, 
metronome, tuner, recording 
devices, etc.

 Your cuisine is the music you are 
preparing and performing

 The score is your recipe
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The ingredients used by 
a Chef de Mosque

 Rhythm – long notes or short notes (sounds) 
organized in time
 Notes played longer or shorter?
 The “right” tempo is your first responsibility and 

represents about 85% of musical interpretation 
 Styles of music are closely related to note length
 Of short notes and long notes, short notes are 

the most difficult to play
 The hardest rhythms usually have dots 

associated with them   
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 Tone – the correct/appropriate sound made 
by instruments or voices
 Blend – the sound within a section and/or 

between sections
 Articulation is the beginning and ending of the 

tone

   Pitch – high notes or low notes (melody and 
harmony)
 Right notes – higher or lower
 Intonation – higher or lower



06/23/2008 7



06/23/2008 7

 Volume – loud or soft



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 
 To gain fff power in an ensemble, master the ppp. It is in the 

control of intense soft, beautiful playing that the great sound 
of the full ensemble is achieved - then mastered.



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 
 To gain fff power in an ensemble, master the ppp. It is in the 

control of intense soft, beautiful playing that the great sound 
of the full ensemble is achieved - then mastered.

 The curse of the band world is mf (mezzo-boring!). Spend 
more time getting your ensembles to play p – pp- ppp and 
the fff will be there.



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 
 To gain fff power in an ensemble, master the ppp. It is in the 

control of intense soft, beautiful playing that the great sound 
of the full ensemble is achieved - then mastered.

 The curse of the band world is mf (mezzo-boring!). Spend 
more time getting your ensembles to play p – pp- ppp and 
the fff will be there.

 



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 
 To gain fff power in an ensemble, master the ppp. It is in the 

control of intense soft, beautiful playing that the great sound 
of the full ensemble is achieved - then mastered.

 The curse of the band world is mf (mezzo-boring!). Spend 
more time getting your ensembles to play p – pp- ppp and 
the fff will be there.

 
 Musical style is a combination of these four basic 

elements –rhythm, pitch, tone, volume



06/23/2008 7

 Volume – loud or soft
 Balance – adjustments of volume within and between 

sections 
 To gain fff power in an ensemble, master the ppp. It is in the 

control of intense soft, beautiful playing that the great sound 
of the full ensemble is achieved - then mastered.

 The curse of the band world is mf (mezzo-boring!). Spend 
more time getting your ensembles to play p – pp- ppp and 
the fff will be there.

 
 Musical style is a combination of these four basic 

elements –rhythm, pitch, tone, volume
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What does a Chef de 
Musique do?

 Must prepare for an event (concert) – planning is key
 Have a good reason to be presenting the music/concert
 Plan for the publicity and all other non-musical aspects of 

the concert
 PLANNING is the key! Planning IS the key! Planning is 

THE key! Planning is the KEY!
 A few study references – “the truth is in the score” rather 

than in a textbook. Reading about the music is like reading 
about swimming. Get into the score first and last – let 
books and other people’s ideas serve as tools to help you
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 Must have a good, clean, well equipped 
rehearsal hall in which to work
 Create a professional environment – clean, 

well organized, functional
 Start and end on time – rehearsals and 

concerts
 Give announcements at the END of 

rehearsals…talk less, conduct/make music 
more
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Must get all the ingredients needed for the concert
• Select HIGH QUALITY MUSIC for every ensemble

• Concentrate on TONE QUALITY in every section at every 
rehearsal

• Instrumentation can be a challenge…make sure you have all 
the percussion and special instruments required

• The “Truth is in the Score” – find the magic in the music
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Must see to the presentation of the concert

•Rehearse EVERYHING

•An audience “hears with their eyes”

•Conductors should not be “roadies” – delegate!

•Have the “Artistic Director/Conductor” mentality 

•What to wear? Black is the color of EVERYTHING 
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Must evaluate what was good, excellent 
or terrible

Be honest with yourself and listen to those 
few who will be honest with you…No, very 
selection on every concert is not wonderful

Make your concert/event a HIGH 
QUALITY EXPERIENCE for everyone 

At the performance, the audience is as 
important as the players and the music
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•Must learn, and move on to the next event
 
•Music directors of any level ensemble 
(beginning through professional) should be 
constantly working to improve the performance 
of their groups and themselves
•Remember, in our world, you are only as good 
as your last performance

Be the Chef de Musique – 


